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Thrive in LMC Practice

LMC Business Workshop — Supporting sustainable practice

| —

No cost - Free to ALL College midwife members

A practical workshop series for LMC midwives who are looking for stronger systems,
better business confidence and a more sustainable way of working

1. Individual LMC
business health
e Practice cost and income

e Tax, ACC, GST, KiwiSaver
e Xerovs Hnry

e Save for tax, time off, future

3. Group practice,
backup & reciprocity

e Shared agreements and roles
e Backup and handover

e Acknowledge backup care

e Fair reciprocity and workload

2. Claims, cashflow &
confidence

e Section 94 basics and timing
e Claims, exceptions and
corrections

e Regular claiming rhythm
e Cashflow confidence

4. Risk, digital safety
& time off planning
e Al (Tiaki Scribe) and devices
e Privacy and insurance risk

e Time off and locum planning
e Assuring care continuity

Register for a workshop near you
Scan the QR code or click

See appendix for planned locations and dates



https://forms.cloud.microsoft/r/ujFmsu2fTA

mmpo™
Planned locations and dates

Location
Invercargill
Queenstown
Greymouth
Timaru
Christchurch
Northshore
Central Auckland
South Auckland
Dunedin
Rotorua
Tauranga
Hamilton
Kerikeri
Whangarei
Palmerston North
Paraparaumu
Wellington
Hawkes Bay
Gisborne
Blenheim
Nelson

New Plymouth

Day
Monday
Tuesday
Monday
Wednesday
Thursday
Monday
Monday
Tuesday
Monday
Monday
Monday
Tuesday
Monday
Tuesday
Monday
Monday
Tuesday
Monday
Tuesday
Monday
Monday
Thursday

Date

29" June

30™ June

13" July

15™ July

16™ July

20" July

20" July

215 July

27" July

3rd August

3" August

4™ August
17™ August
18™ August
24™ August
24™ August
25" August
31 August

1%t September
7" September
7" September

10 September

Time

9:30am - 12:30pm
9:30am - 12:30pm
10:00am - 1:00pm
10:00am - 1:00pm
9:30am - 12:30pm
9:00am to 12:00pm
1:00pm 4:00pm
9:30am to 12:30pm
11:30am - 2:30pm
8:30am - 11:30am
1:30pm 4:30pm
9:30am - 12:30pm
9:30am - 11:30am
9:30am - 11:30am
9:00am - 11:00am
1:00pm - 4:00pm
9:00am - 12:00pm
9:30am - 12:30pm
9:30am - 12:30pm
8:00am - 11:00am
2:00pm - 5:00pm
9:30am - 12:30pm



